ATTACHMENT 5 -
CASE STUDY: REGIONAL CENTRE WORKGROUP

5. CASE STUDY: REGIONAL CENTRE WORKGROUP
STEP 1 - IDENTIFYING POTENTIAL WORK-RELATED STRESS HAZARDS

Communication was a cause for concern to the Health and Safety Representative (HSR) and a significant proportion
of the 40 staff working at a regional centre. Staff felt that there was not sufficient information being passed on from
management. Staff felt they were ‘kept in the dark’ and not adequately consulted about a range of workplace issues
which affected the centre as a whole. This was ultimately seen to impact on staff on a personal level, causing
considerable angst and stress in the workplace. The communication problem was exacerbated by the fact that staff
work shifts, with not all staff being at the centre at the one time, impacting on the dissemination and consistency
of communications in the centre.

The workgroup recorded the potential stress factors or hazards in the workplace in Step 1 of the OHS
work-related stress prevention worksheet.

STEP 2 - DETERMINING WORK-RELATED STRESS RISKS

Staff were invited to participate in OHS work-related stress prevention workshops at times of the day which allowed

them all an opportunity to attend. The HSR and staff:

e described the circumstances when work-related stress occurred — ‘the communication problem was common’,
‘lack of consultation and participation in decisions at the centre’;

e described the frequency and duration of this issue occurring — ‘communication has been poor on an ongoing basis,
for a long time’; and

e determined the work-related stress risks — ‘lack of agreed procedures for the dissemination of information to staff,
and consultation about workplace issues’.

The workgroup recorded the work-related stress risks in Step 2 of the OHS work-related stress prevention
worksheet.

STEP 3 — CONTROLLING WORK-RELATED STRESS HAZARDS AND RISKS, LOCAL AND ORGANISATIONAL

RISK CONTROL MEASURES

Staff determined a number of actions to reduce work-related stress from the ‘communications problems’.
These include (but were not limited to):

e changes to meeting times and dates to accommodate the different shifts, thereby increasing the opportunity for
staff to attend;

e more regular ‘all of staff’ meetings to disseminate information, gain feedback from staff and involve them in
decisions that affected their work;

e more visibility from senior management in attending and addressing staff at various forums and meetings at the centre;
e information posted on staff notice boards and staff ‘pigeon holes’ in hard copy format;

e the formation of a dedicated local consultative committee, to meet on a weekly or fortnightly basis, to deal with
workplace issues; and

e the circulation of minutes of consultative committee meetings through a shared computer drive (which is accessible
to all staff).

The solutions were incorporated into an action plan for implementation. A local consultative committee was convened

to implement the action plan and follow through with the proposed solutions. Staff voted representatives onto a
committee from each of their work areas to progress the action plan. The union was also represented at this committee.

The workgroup recorded the measures/actions to control work-related stress hazards and risks in Step 3
of the OHS work-related stress prevention worksheet.

STEP 4 — IMPLEMENTING CONTINUOUS IMPROVEMENT, TRIAL, REVIEW AND EVALUATE

The OHS team conducted a follow-up evaluation at the centre and was satisfied that these measures were going a long
way to addressing the communications issues.

Another follow-up by the OHS team will be conducted in six months’ time to further ascertain the success of these
measures.
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